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Introduction:
In today's competitive business landscape, ensuring the effectiveness of your HR practices is crucial for
organizational success. This comprehensive 5-day training program, delivered by Global Business Minds,
equips HR professionals, auditors, and business leaders with the knowledge and skills to conduct a thorough
and insightful Human Resource (HR) audit.
Learn to identify gaps, optimize processes, and ensure your HR practices align with organizational strategy
and compliance requirements.

Program Goals:
• Develop a comprehensive understanding of the concept and purpose of HR auditing
• Master the HR audit process, including planning, conducting, and reporting
• Identify key areas to review within an HR audit, encompassing all core HR functions
• Learn to develop a customized HR audit plan tailored to your organization's needs
• Master data analysis and interpretation skills for evaluating HR data and identifying trends
• Develop effective interviewing and communication skills to gather information during an audit
• Learn to create a comprehensive HR audit report with actionable recommendations for improvement
• Understand best practices for managing and implementing audit findings and recommendations
• Explore the legal and regulatory frameworks relevant to HR auditing

Training Agenda:
Day 1: The Power of HR Auditing and Strategic Alignment:
• Understanding the importance of HR auditing in optimizing organizational effectiveness
• Exploring how HR auditing aligns with broader business goals and strategic objectives
• Learning about different types of HR audits (compliance, risk-based, functional)
• Developing a strong understanding of the legal and regulatory frameworks impacting HR practices
Day 2: Planning and Conducting an Effective HR Audit:
• Delving into the HR audit process: planning, data gathering, conducting interviews, and analysis
• Learning to develop a customized HR audit plan aligned with your organization's specific needs and risk
areas
• Mastering essential data collection and analysis techniques for HR audit purposes
• Developing effective interviewing skills to gather information from various stakeholders within the
organization
Day 3: Auditing Core HR Functions and Processes:
• Conducting a comprehensive review of key HR functions: recruitment, onboarding, performance
management, compensation & benefits, training & development, and employee relations
• Learning to identify potential risks and compliance issues within each HR function
• Developing best practices and benchmarking tools to assess the efficiency and effectiveness of HR
processes
Day 4: Reporting, Recommendations, and Implementation:
• Creating a clear, concise, and comprehensive HR audit report with actionable recommendations for
improvement
• Learning to effectively communicate audit findings and recommendations to key stakeholders within the
organization
• Developing an implementation plan to address identified gaps and optimize HR practices
• Understanding risk management strategies related to HR audit findings



Day 5: The Future of HR Auditing and Continuous Improvement:
• Exploring emerging trends and innovations in HR auditing practices
• Understanding the role of technology in streamlining HR audit processes
• Developing a sustainable approach to continuous improvement through ongoing HR assessments
• Building a strong internal audit function or understanding how to collaborate effectively with external auditors

Target Audience:
This program caters to a diverse audience, including:
• HR professionals seeking to develop expertise in HR auditing and risk management
• Internal auditors interested in expanding their knowledge of HR practices
• Business leaders seeking to ensure the effectiveness and compliance of their HR function
• Compliance professionals responsible for mitigating risk within the organization
• Anyone interested in learning how to evaluate and improve the effectiveness of HR practices

By participating in this intensive program, you'll gain the comprehensive knowledge and practical skills to
conduct a thorough and valuable HR audit. You'll learn to identify areas for improvement, optimize HR
processes, and ensure your HR practices contribute effectively to organizational success.


