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Introduction:

In today's dynamic business landscape, proactive risk management is crucial for HR professionals. This
comprehensive 5-day training program, delivered by Global Business Minds, equips HR professionals with
the essential knowledge and skills to integrate effective risk management strategies into HR policies and
practices.

Learn to identify, assess, and mitigate potential risks associated with HR functions, ensuring a safe,
compliant, and successful work environment for your organization.

Program Goals:

» Develop a comprehensive understanding of risk management principles and its importance in HR

» Master the process of identifying, assessing, and prioritizing HR-related risks

« Learn to integrate risk management strategies into core HR policies (recruitment, onboarding, performance
management, compensation & benefits, employee relations)

* Develop effective risk mitigation strategies to address legal and compliance risks

» Learn to manage employee relations risks and foster a positive workplace culture

« Develop communication strategies for effectively raising awareness of HR risks within the organization
» Master best practices for monitoring and evaluating the effectiveness of HR risk management initiatives
 Learn to create a culture of risk awareness and proactive risk mitigation within HR

» Develop a sustainable approach to continuous improvement in HR risk management practices

Training Agenda:

Day 1: The Fundamentals of HR Risk Management:

» Understanding the importance of risk management in HR and its impact on the organization

» Exploring different types of HR risks (legal & compliance, employee relations, talent management)

» Learning about the risk management framework: identification, assessment, mitigation, monitoring &
evaluation

Day 2: Identifying and Assessing HR Risks:

» Developing a systematic approach to identifying potential HR risks within core HR functions

» Mastering risk assessment techniques to evaluate the likelihood and impact of identified HR risks

* Prioritizing HR risks based on their severity and potential consequences

Day 3: Mitigating HR Risks Through Policy and Practice:

 Integrating risk management strategies into core HR policies (recruitment, onboarding, performance
management, compensation & benefits, employee relations)

» Developing risk mitigation strategies for specific HR risks (eg, legal compliance, workplace harassment,
data breaches)

 Learning about best practices for drafting clear, concise, and legally compliant HR policies

Day 4. Communication and Building a Culture of Risk Awareness:

» Developing effective communication strategies for raising awareness of HR risks within the organization

« Encouraging a culture of risk awareness where employees report potential issues proactively

« Learning how to conduct HR risk management training for managers and employees

Day 5: Continuous Improvement and Monitoring Risk Management:

» Mastering best practices for monitoring and evaluating the effectiveness of HR risk management initiatives

* Developing a sustainable approach to continuous improvement in HR risk management practices

« Learning to adapt HR risk management strategies to changing business needs and legal landscapes



Target Audience:

This program caters to a diverse audience, including:

* HR professionals seeking to develop expertise in HR risk management

» Business leaders interested in understanding how HR risk management contributes to organizational
success

» Compliance professionals responsible for managing legal and regulatory risks within the organization

* Risk management professionals interested in gaining a specific understanding of HR-related risks

* Anyone interested in learning how to proactively identify, assess, and mitigate risks associated with HR
practices

By participating in this intensive program, you'll gain the comprehensive knowledge and practical skills to
proactively identify and mitigate HR risks, develop a risk-aware culture within your organization, and ensure a
safe and compliant work environment for your employees.



