
Mastering Conflict Resolution:
Negotiation, Mediation &

Arbitration



Introduction:
Conflicts are inevitable in business, but how you resolve them can significantly impact your success.
This comprehensive 5-day training program, delivered by Global Business Minds, equips you with the
essential skills and knowledge to navigate conflict resolution effectively through negotiation, mediation, and
arbitration.

Program Goals:
• Gain valuable insights and practical tools to achieve win-win solutions, build stronger relationships,
and navigate complex situations with confidence
• Develop strong negotiation skills: Master the art of negotiation, including effective communication,
identifying interests, building rapport, and creating win-win solutions
• Understand mediation principles: Learn the role of a mediator, facilitate constructive dialogue, and
guide parties towards amicable agreements
• Explore arbitration processes: Gain insight into arbitration procedures, understand the role of
arbitrators, and prepare for effective case presentations
• Apply conflict resolution strategies: Practice applying negotiation, mediation, and arbitration
techniques in real-world business scenarios
• Build communication and problem-solving skills: Enhance your ability to communicate clearly,
actively listen, and find solutions that address underlying interests
• Develop ethical and professional conduct: Foster ethical and responsible practices in all conflict
resolution approaches

Training Agenda:
Day 1: Foundations of Negotiation:
• Understanding different negotiation styles and their effectiveness
• Identifying your negotiation goals and BATNA (Best Alternative To a Negotiated Agreement)
• Mastering communication techniques for persuasion and building rapport
• Developing strategies for creating win-win solutions and managing conflict
• Practicing negotiation skills through role-playing exercises and case studies

Day 2: Deep Dive into Mediation:
• Understanding the role and responsibilities of a mediator
• Facilitating effective communication and dialogue between parties
• Identifying underlying interests and needs to find common ground
• Exploring different mediation techniques and approaches
• Practicing mediation skills through simulated scenarios and peer feedback

Day 3: Exploring Arbitration:
• Understanding the arbitration process and its advantages and disadvantages
• Selecting and appointing arbitrators
• Presenting your case effectively before an arbitrator
• Understanding the arbitrator's decision-making process and awards
• Exploring ethical considerations in arbitration proceedings

Day 4: Applying Conflict Resolution Strategies:



• Identifying the most appropriate conflict resolution approach for different situations
• Combining negotiation, mediation, and arbitration strategies for optimal results
• Practicing integrating various approaches in complex business scenarios
• Developing a conflict resolution plan for your organization
• Discussing ethical considerations in each conflict resolution method

Day 5: Building Your Conflict Resolution Toolkit:
• Refining your communication and problem-solving skills
• Building trust and rapport for effective conflict resolution
• Developing emotional intelligence and managing stress in conflict situations
• Maintaining ethical and professional conduct throughout the process
• Q&A session and concluding remarks, ensuring you leave equipped to navigate conflicts with confidence.

Target Audience:
This program caters to a diverse audience, including:
• Business professionals involved in negotiations, contracts, and partnerships
• Project managers and team leaders dealing with interpersonal conflicts
• Sales and marketing professionals seeking to close deals effectively
• Human resources professionals and conflict resolution specialists
• Anyone interested in developing their conflict resolution skills for personal and professional success

By participating in this intensive program, you'll gain the knowledge, skills, and confidence to become a
master of conflict resolution, fostering collaboration, building stronger relationships, and achieving mutually
beneficial outcomes in business and beyond.

We invite you to join us and unlock your potential to navigate conflict with grace and effectiveness.


