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Introduction:

In today's rapidly evolving educational landscape, ensuring quality remains paramount. This intensive 5-day
training delves into the world of Quality Assurance (QA) for education institutions. You'll gain a
comprehensive understanding of QA principles, develop the skills to implement, and cultivate a culture of
continuous improvement within your institution. Whether you're an administrator, academic leader, faculty
member, staff involved in teaching and learning, or a quality assurance team member, this training equips

you with the knowledge and tools needed to champion educational excellence.

Goals:

Develop a deep understanding of QA principles and frameworks in the educational context.

Equip participants with the skills to design, implement, and monitor effective QA systems.

Foster a collaborative and data-driven approach to continuous improvement.

Enhance student learning outcomes and institutional effectiveness.

Build a culture of ownership and accountability for quality education.

Training Schedule

Day 1: Foundations of Quality Assurance:



o Defining Educational Quality: Explore various quality models (e.g., Malcolm Baldrige, EFQM)

and frameworks (constructivism, critical thinking) relevant to education.

o The Value of QA: Understand how QA improves student learning outcomes, institutional

reputation, and resource management.

o Accreditation Landscape: Demystify the role of accreditation agencies in setting quality

standards and expectations.

o Building Blocks of a QA System: Delve deeper into key components like curriculum
development, teaching and learning practices, assessment and evaluation, student support

services, and staff development.

o Case Studies & Reflection: Explore real-world examples of successful QA practices and

participate in group exercises to identify areas for quality improvement within your own institution.

Day 2: Designing a QA Framework:

o Tailoring QA Models: Analyze different QA models (e.g., Plan-Do-Check-Act) and learn how to

adapt them to your specific educational context.

o Crafting Clear Standards: Develop learning outcomes, teaching standards, and performance

indicators to measure quality effectively.

o Data Collection Strategies: Learn various methods for collecting qualitative and quantitative data
(e.g., surveys, interviews, focus groups, classroom observations) to assess program

effectiveness.

o Group Project: Work in small groups to draft a preliminary QA framework for your institution,

defining data collection methods and identifying key stakeholders.



Day 3: Implementing the QA Framework:
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Data Analysis and Interpretation: Understand how to analyze data using various tools and

statistical techniques to gain valuable insights for improvement.
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Tech Tools for QA: Explore software solutions and online platforms that can support data

collection, analysis, and reporting.
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Developing Improvement Plans: Analyze data and identify areas requiring improvement.

Formulate actionable plans with timelines and responsible parties to address identified issues.

O

Success Stories: Examine case studies of successful QA implementations in different

educational settings, drawing inspiration and best practices.

Day 4: Building a Culture of Quality:

o Communication Strategies: Develop strategies to effectively communicate QA initiatives and

results to faculty, staff, students, and stakeholders.

o Leadership & Empowerment: Learn how to empower faculty and staff to actively participate in

the QA process and take ownership of improvement plans.

o Navigating Change: Understand common challenges associated with change and develop
strategies for overcoming resistance. Learn techniques for effective change management in the

context of educational QA.

o Culture Action Planning: Participants will develop action plans to foster a culture of continuous
learning and improvement within their institutions, focusing on collaboration, data-driven decision-

making, and celebration of success.

Day 5: Monitoring and Evaluation:



o Ongoing Monitoring: Establish processes for tracking progress of implemented quality

improvement plans and measuring their effectiveness.

o Sustainability Strategies: Develop plans for ensuring the long-term success of the QA system

within your institution.

o Action Plan Finalization: Participants will finalize their individual QA framework drafts and action

plans for implementation at their institutions.

Targeted Audience:

School and university administrators (principals, deans, directors)

Academic leaders (department chairs, curriculum coordinators)

Faculty and staff involved in teaching, learning, and assessment

Quality assurance and improvement team members.



