j Essential Skills for Oil and Gas
Professionals: Building a High-

i Performance Workforce




This 5-day intensive training program by Global Business Minds LTD (GBM) aims to equip oil and gas
professionals with the essential skills to excel in their roles and contribute effectively to organizational
success. Participants will develop a comprehensive skill set encompassing leadership, communication,
problem-solving, and project management, enabling them to navigate the complexities of the oil and gas
industry.

Goals

By the end of this program, participants will be able to:

Enhance leadership and management capabilities

Improve communication and interpersonal skills

Develop strong problem-solving and decision-making abilities

Master project management fundamentals

Build resilience and adaptability in a dynamic industry

Targeted Audience

e Mid-level professionals in the oil and gas industry
e Aspiring leaders and managers

¢ Individuals seeking to enhance their overall professional competence

Training Outline



Day 1: Leadership and Management

Understanding leadership styles and their impact on team performance

Developing effective leadership presence and influence

Building high-performing teams and fostering collaboration

Managing change and organizational transformation

Day 2: Communication and Interpersonal Skills

e Effective communication strategies for diverse audiences

Building strong relationships and networks

Negotiation and conflict resolution skills

Active listening and feedback techniques

Presentation and public speaking skills

Day 3: Problem-Solving and Decision Making

Critical thinking and problem-solving frameworks

Decision-making models and tools

Risk assessment and mitigation

Creative problem-solving and innovation

Day 4: Project Management Fundamentals

e Project management methodologies (e.g., Agile, Waterfall)



e Project planning and scheduling

e Resource allocation and management

e Project monitoring, control, and evaluation

Day 5: Resilience, Adaptability, and Future Focus

e Building resilience and emotional intelligence

Adapting to change and uncertainty in the oil and gas industry

Developing a growth mindset and continuous learning culture
Future trends and challenges in the oil and gas sector.



